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The plan for a few minutes... _.
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e Look at current market information

* Look at 3 issues for future planning:
1. Heifer retention, asset value trend
2. Price risk management
3. Overhead costs
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Beef cows
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S Per Cwt.
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S Per Cwit.

SLAUGHTER STEER PRICES
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BOXED BEEF CUTOUT VALUE

Choice 600-900 Lbs., Carcass, Negotiated, Weekly
$ Per Cwt.
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BOXED COW-BEEF CUTOUT VALUE

Cutter Cow, Weekly
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Current Market Wrap Up

Reasons for optimism
Exports- China, Japan, S. Korea

Demand- Retail beef prices and
consumption

Feedlots- placements lighter
and carcass weights

Cycle- Liquidation in the beef
cow herd generally leads to
better prices
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| WEIGHT | STEER | HEIFER |
450 S2.02 $1.70
650 51.62 $1.44
850 S$1.51 $1.39
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Asset (cow) value trends...
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Figure 1. Effect of age, base age 1s 3 years
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Strategic replacement...

CONSECUTIVE CATTLE CYCLES
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Analyze Overhead l
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Support center ratios
General and administrative Less than 20.0% 22.9%
Labor and management Less than 20.0% 23.9%
Machinery and equipment Less than 15.004 17.3%
Interest Less than 5.0% 0.4%
Total Less than 60.000 64.6

https://www.beefmagazine.com/management/rethink-ranch-overhead-it-s-too-late

THANK YOU! @855  esssmssmee

“What gets measured gets improved”

“The relevant question is not simply what shall we do
tomorrow, but rather what shall we do today to get ready
for tomorrow.” — Peter F. Drecker




